Outline of Simplified Synod Process

The Main Question for Prayerful Consultation:

A synodal Church, in announcing the Gospel, “journeys together.” How Is this “journeying
together” happening today in our local Church? What steps does the Holy Spirit invite us to take
in order to grow in our “journeying together?
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Preparatory Steps
a. Selection of Diocesan representative to the Synod
i. Deacon Stephen Hodson will serve in this capacity

b. Selection of Delegates:
i. Each pastor will select four delegates to participate in and facilitate
consultation
ii. Deadline: September 15, 2021

Saturday, October 16t at 9:00 AM (Saint Francis of Assisi Church, Weston):

Commissioning and Orientation of Delegates

A. Delegates gather to receive their ecclesial commissioning during the
celebration of Morning Prayer, followed by an orientation session.

B. One delegate in each parish will be asked to serve as the coordinator to
synthesize the results of the parish’s dialogue and be the point person to

communicate with Deacon Steve Hodson

Delegate Listening Session - Time frame: Prior to Thanksgiving
A. Delegates meet with Pastor to discuss pertinent questions for parish
discussion and methodology.
1. Decide on venue: Formal or informal gatherings -~ auditorium, coffee,
gathering spaces, etc.
2. Invitations: How will each parish invite/promote participation in the
dialogue
Possibly give a brief invitation atthe end of Masses prior to Session.

Proposed Parish Listening Session(s): Can be amended to the particular
needs of a parish

A. Venue and Structure:
1. Create a warm and welcoming environment and possibly invite societies,
youth groups, ushers, lectors, Eucharistic ministers serve as “greeters.”
2. Offer and opening prayer or hymn to the Holy Spirit
3. Possibly read Scripture passage

B. Suggested Timeline:
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if the parishis having only one consultation session, it may be best to
hold it in January, weather permitting
If the parish will hold more than onesession, it is recommended to hold

them in January and February.

C. Methodology and Questions for Reflection: Companions on the journey -
Walking together with our Lord on the Way

a.

b.

e.

Listening - with an open mind and heart; open to the movement of the
Holy Spirit

Speaking Out - All invited to speak opening with courage and love as
to what God is doing in their lives and community and what can be done
to improve the spiritual lives of our fellow Christians and all of God’s

children
Celebration - Walking together as a community is highlighted in our

. celebration of the Holy Mass: our reception of the Word of God and his

most precious body.

Prayers for the Holy Spirit to invite all to a deeper reverence and

comprehension of the mysteries of the liturgy.

1. How are we inspired by our liturgical celebrations?

2. How are our important decisions in life formed by the liturgy and
sacramental life of our parish?

3. How do we promote active participation of all the faithful in the
liturgy?
How are lectors, eucharistic ministers, acolytes, Deacons and other
ministers best utilized to enliven the humble, yet glorious Mass

Sharing Responsibility for Our Common Mission - We are all
missionary disciples.
1. Whathinders the baptized from being active in mission?

a. What are the gifts that are unique to each person that can be
shared?

b. Whatarea of mission are we neglecting?

c. How does our parish interface with our communities, other
faith-based organizations, and other social, political, scientific
and educational organizations?

d. How does the Church discern the missionary activity choices
made and how does the Church help its members to live out
their service to society in a missionary way?

Dialogue in Church and Society
1. Understanding through perseverance and patience
a. How often do we come together to listen to each other?



f.

Where do we meet?

What means do we have for communication?

How do we collaborate with other parishes, dioceses, religious
communities, lay associations, movements, etc.?

How do we promote dialogue with those who have no religious
affiliation?

How do we dialogue with other sectors of society?

f. Ecumenism - Dialogue with Christians of different confessions,
united by one baptism.
1. Fostering relationships with other denominations, especially
within our immediate communities.

a.

Fruits/difficulties of walking together?

g. Authority and Participation
1. Asynodal church is a participatory and co-responsible Church with

a structure that is meant to be in communion.

a.
b.

How do we identify goals as a community of faithful?

How is authority and governance exercised within our local
Church?

How are teamwork and co-responsibility put into practice?
How are lay ministries and the gifts and responsibilities of lay
people promoted?

How do synodal bodies function at the level of the local Church
(Pastoral Councils in parishes and dioceses, Presbyterial
Council, etc.?)

How can we foster a more synodalapproach in our participation
and leadership?

h. Forming Qurselves in Synodality.
1. Improving our spiritual self-awareness and our other-awareness in
the light of the Trinity - the love of the Father, Son & Holy Spirit.

a.

How does our church community form people to be more
capable of “walking together”, listening to one another,

participating in mission, and engaging in dialogue?

V. Delegate De-Briefing Session - Time frame: End of February, 2022
a. The purpose of this meeting is for the delegates, in union with the pastor, to
review the feedback received from whatever consultation occurred with the
people of the parish, towards creating a summary for submission to Deacon
Hodson by March 15, 2022.
i. The delegate chosen for this person would be responsible for drafting
the summary, subject to the pastor’s review and approval



VI.  Closing Mass of Thanksgiving: Saturday, April 2,2022 at 11:00 Am (place to
be determined}

a. Atthis Mass, we will give thanks for all that was learned through the synodal

journey. The diocesan summary report will also be presented for submission

to the USCCB.



